[image: ]
[image: ]







  

Ministry of Natural Resources and Environment
and 
United Nations Development Programme 

Micronesia Public Sector Buildings Energy Efficiency (MPSBEE) Project
Logical Framework Analysis (LFA) Workshop, 20-21 December 2017



1. Background

The Government of FSM through the Division of Energy – Department of Resources and Development (DRD), with support from the United Nations Development Programme (UNDP-Pacific Office) is designing the new Global Environmental Facility (GEF) funded Full Size Project called “Micronesia Public Sector Buildings Energy Efficiency (MPSBEE) Project. The project is in line with the country’s vision of 50% improvement in energy efficiency by 2020.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

The objective of the project is the improved application of energy conserving and energy efficient techniques and practices in the design, retrofit, operation and maintenance of public sector buildings in FSM. 

2. LFA Workshop Objective

The proposed logical framework analysis (LFA) workshop follows from the initial consultations held with key project stakeholders in February 2017 for the design of the project concept (i.e., project information form or PIF); and the subsequent GEF approval of the PIF by GEF in August 2017. As per the UNDP-GEF program design guidelines and procedures to facilitate FSM’s inputs into the design of the project, stakeholder consultations are important in achieving the project design objectives. Hence, the conduct of the LFA workshop with identified key stakeholders to come up with a consensually agreed project framework design (i.e., log frame) that will be the basis for the MPSBEE project design and development. The main output of the workshop is the MPSBEE Project log frame or project planning matrix (PPM).

a. LFA Workshop Agenda (20-21 December 2017)

	WEDNESDAY - 20 December 2017

	08:00-08:15
	Participants Registration

	08:15-08:20
	Opening Prayers

	08:20-08:30
	Welcome & Introduction by DE/DRD

	08:30-09:00
	Introduction: MPSBEE PIF by DE/DRD

	09:00-0930
	Introduction to the Logical Framework Analysis (LFA) Process

	09:30-0945
	--Coffee Break--

	0945-12:00
	Situation Analysis: Barriers to widespread applications of energy conservation and energy efficiency (EC&EE) in the buildings sector (particularly public sector buildings) in FSM

	12:00-13:00
	--Lunch--

	13:00-15:00
	Problem Analysis

	15:30-15:45
	--Coffee Break--

	15:45-17:00
	Objective Analysis

	THURSDAY - 21 December 2017

	08:00-09:00
	Project Definition for MPSBEE Project

	09:00-09:30
	Project Framework Design for MPSBEE Project

	09:30-09:45
	--Coffee Break--

	09:45-11:00
	Project Framework Design for MPSBEE Project (continuation)

	11:00-11:15
	LFA Document Summary

	11:15-11:45
	Next Step for MPSBEE Project

	11:45-12:00
	LFA Workshop Closing & Closing Prayers

	12:00-13:00
	--Lunch--


[bookmark: _GoBack]
b. List of Potential Organisations/Participants in LFA Workshop

1. Department of Resources and Development – Division of Energy (DE/DRD)
2. Department of Transportation, Communication, and Infrastructure (DTCI)
3. Department of Finance and Administration (DFA)
4. State Utilities (CPUC, PUC, KUA, YSPSC) 
5. Engineering Service Providers, and ESCOs
6. FSM Development Bank and other commercial Banks/Financial Institutions
7. Donor organizations in FSM (if possible)
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